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Dear Franklin Middle School Community:

Now that our students have been back in our buildings for a week, I wanted to provide an update on our arrival and dismissal
procedures.  For the most part, most routes assigned to the high school and elementary schools have been operating on or close
to schedule at arrival and dismissal with a few adjustments still needed to help further improve efficiency.

However, the buses on several Tier 1 routes, which are utilized primarily by the students of the Sampson G. Smith Campus
(SGS) and Hamilton Street Campus (HSC), have experienced significant delays on their arrival at bus stops in the afternoon
and some have experienced earlier than usual pick up times in the morning.  While Principal Rutledge and Principal Hurd have
communicated these delays to those affected as they have occurred,  I wanted to explain further the causes of the delays and
what the district is doing to address this situation.

Earlier this week, I met with the Franklin Township Public School District Transportation Supervisor and Assistant Supervisor
and the owner of the bus company which the district utilizes for the majority of its bus routes.  As occurred last school year,
bus companies and other service providers continue to experience worker shortages. While we were assured as the school year
began that the bus company had sufficient staff to operate all routes, we were later informed that they had lost four of their
drivers over the Labor Day weekend. Bus companies nationwide are struggling to recruit drivers and do not have a pool of
substitutes to fill in for workers who leave the company.   Further, once a new candidate is hired they must undergo an
extensive training and authorization process before they are allowed to transport students.  This also causes delays in assigning
drivers to all scheduled routes.

In order to cover several middle school routes which did not have a designated driver, buses which had completed afternoon
runs at Franklin High School (FHS) were dispatched to SGS and HSC.  Since the dismissal times at FHS and the middle
school campuses are within a few minutes of each other, significant delays have occurred.

So in response to the question, how can we make this situation better and when can we expect results? At our meeting
yesterday, we discussed an increase in staffing as well as ways to streamline the process of dismissal at FHS which will
expedite the arrival of buses at both the SGS and HSC campuses. We have been informed by the owner of the bus company
that there are five drivers who have been trained and have road test appointments in the next several weeks.  With the
completion of the subsequent approvals and paperwork, we expect those drivers to be working no later than by mid October.
The company also has an additional five trainees who have completed the initial process to become a driver.  Barring any
unexpected delays, these individuals should be ready to service our bus routes no later than mid November.  The district will
also be reaching out to our own staff members, who work hours which would allow them to drive a school bus, to see if they
would be interested in an additional job opportunity with the bus company.  More information about the bus company hiring
process and requirements is posted on the website for those interested.

Meanwhile, we will continue to fine tune the dismissal process at FHS to ensure that the buses which also cover the affected
SGS/HSC routes are on the road as soon as possible so they might complete that route and arrive at SGS/HSC earlier.

Transportation following dismissal over the next few weeks will continue to be a challenge for some of our SGS/HSC families
and we appreciate your patience as we continue to work through this issue with our bus vendor.  If you have any specific
questions or concerns, please feel free to contact me.


